®
n c c I c A PACT Resource
Partnerships, Alliances, and Coordination Techniques

National Child Care Information
and Technical Assistance Center

NCCIC Is a Service of the Child Care Bureau

10530 Rosehaven Street, Suite 400 e Fairfax, VA 22030 e Phone: 800-616-2242
Fax: 800-716-2242 e Email: info@nccic.org e Web: http://nccic.acf.hhs.gov

ACTIVITY: TRADITIONAL VS. COLLABORATIVE
LEADERSHIP

Suggestions for Presenters

1. Ask participants to discuss in pairs or in small groups the differences in traditional
and collaborative leadership.

2. Ask volunteers to report to the large group any key learning or additional bullet
points to add.

Resource

Collaborative Leadership. (2004). Collaborative leadership: Fundamental concepts:
Facilitator’s guide.

www.collaborativeleadership.org/pages/curriculum/manual sections/Cl fundamental ¢
oncepts manual facilitators guide.pdf
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